
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SERVICE TYPE

EXAMPLES OF 

KEY ACTIVITIES 

KEY PROJECT 

PHASES 

 Problem definition 

 Stakeholder 

identification & 

engagement strategy 

 Needs identification & 

analysis 

 Site Identification & 

procurement 

 Risk identification, 

analysis & mitigation 

 

 Feasibility 

 Funding option analysis 

 Establish commercial 

framework 

 Strategic and town planning  

 Master planning 

 Stakeholder engagement 

 Risk identification, analysis & 

mitigation 

 Design Management 

 Contract negotiation & 

administration 

 Budget management 

 Program management 

 Stakeholder 

engagement 

 Risk identification, 

analysis & mitigation 

 

 Transition strategy 

 Transition 

implementation 

 Stakeholder engagement 

 Post project evaluation 

 Risk identification, 

analysis & mitigation 

 

 

Project delivery process and FIDUN Pty Ltd Management Services 

 

INCEPTION 
PLANNING & 

ESTABLISHMENT 

 

DELIVERY 

 

TRANSITION 

 

STRATEGIC ADVISORY 

 

STRATEGIC ADVISORY 

 

DEVELOPMENT AND PROJECT MANAGEMENT 


